



What is Coaching?
Many organizations, researchers and leaders have identified coaching as a critical leadership and management competency and employees are increasingly asking for more coaching. Coaching is a professional discipline and skill set, which enhances performance, action, creativity, momentum and transformation. True coaching improves employee and organizational resiliency and effectiveness in change. 
The coaching process is a collaborative relationship where agendas are developed by the person being coached, and the information needed to succeed is "mined" from the client through the coaching conversation. Coaching frequently involves the use of assessments to gain a better understanding of style and assist in goal setting. Coaching equips people with the tools, knowledge, and opportunities they need to fully develop themselves to be effective in their commitment to themselves, the company, and their work. 
The coaching relationship is an alliance that assumes that the one being coached is best positioned to make the needed judgments to create forward movement, because they are the ones closest to the issue. It is an ego-less process in which coachable moments are created to draw out distinctions and promote shifts in thinking and behavior.
Coaching is not:
Coaching is not management skills re-packaged, although coaching draws on certain management skills and competencies. Coaching deals with employee growth, development, and achievement by removing roadblocks to performance and enhancing creativity.

Coaching is not therapy or counseling, although coaching uses some of the same communication processes. Coaching is about creativity, performance and action, while therapy deals with resolution and healing of the past.

Coaching is not mentoring or consulting, although coaches will use their experience, diagnose situations and give opinions or advice at times. Coaching uses all of one’s knowledge and experience to enable the person being coached to create and develop their own best practices, connections and resources.

Finally, coaching is not training. Coaches give information, but they support those they coach in developing their own skills and knowledge.
Why Coaching in the Workplace and Why Now?

Coaching promotes creativity, breakthrough performance and resilience, giving organizations a competitive edge and an effective way to flow and operate within an environment of continuous change. Successful organizations like Hewlett Packard, IBM, MCI and others have recognized that managers must be able to coach their employees and each other, and have included coaching in their management/leadership development. Coaching has been identified by these organizations as a critical leadership and management competency.

Organizations are discovering that the traditional "command and control" style of management is no longer effective in today’s environment, which requires rapid response, leveraged creativity, resilience, and individual effort and performance in order to remain competitive. Retention is critical, and coaching supports employee career/professional development and satisfaction, which keeps valued employees.

Employees who are coached to performance rather than managed to performance are more committed to and invested in the outcomes of their work and achievement of organizational goals.

Successful organizations have also discovered that on-going training of the workforce is necessary to remain competitive. However, without coaching, training loses its effectiveness rapidly, and often fails to achieve the lasting behavioral changes needed. While training is an "event", coaching is a process, which is a valuable next step to training to insure that the new knowledge imparted, actually becomes learned behavior.

Coaching has never been more necessary than now and into the future, where change will be the norm and individual resilience and performance will be crucial to team and organizational success. Coaching leverages individual strengths and abilities for maximum performance.

Coaching also provides for direct on-the-job learning as well as just-in-time learning tailored to the particular situation. By enabling behavioral shifts, coaching allows projects and people to move forward immediately and with less effort. Change in business today is often not linear, and requires quick shifts into entirely new models. True coaching supports people in quick shifts needed to meet changing business demands.

Today’s employees are experiencing the new employment "covenant" which developed in the ‘80’s and is now a part of corporate life. Career self-reliance is a critical employee competency under the new covenant, in which employees trade skills and contribution for development and opportunity. Managers and leaders must coach their employees, as they become career self-reliant and engage in continuous career development.

In today’s marketplace, adding value is important to business success. Successful coaching adds value to employees, who then add value to their organizations by giving their best. Employees want to be happy, productive and innovative, and coaching creates the environment where this can happen. Coaching also supports diversity by recognizing every employee’s uniqueness.

Research and experience shows that employees perform better when positively coached, rather than being constantly evaluated. Researchers have also seen that people with more positive attitudes are more likely to succeed in their jobs and careers. Coaching fosters more positive employee attitude as a key component of development, and enhances positive attitude through positive support.

Finally, coaching skills build and enhance team and work group performance, motivate sales production, improve management and leadership, and promote diversity awareness and leveraging. Human Resource professionals have identified that in order to work well in the future, companies will need to hire employees for their fit with the organization, rather than to fill job descriptions. Employee fit is assessed and developed through coaching. Managers also coach employees to become more career self-reliant and to develop their careers more effectively.
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